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REESHRAL, BD EAKBEHEE
The Evolving Transaction Ecosystem, with BD as the Main

Channel for International Expansion
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From 2023 to 2025, cross-border pharmaceutical transactions in China continued to heat up,
presenting four key trends: 1) sustained dominance of license-out deals, 2) accelerated

transaction pace, 3) earlier transaction stages, and 4) increasingly complex deal structures.

Against a backdrop of looming patent cliffs and robust cash reserves, multinational corporations
(MNCs) are intensifying their business development (BD) collaborations within China. They show
a marked preference for next-generation Chinese assets in oncology, metabolic diseases, and
immunology that exhibit first-in-class (FIC) potential, differentiated mechanisms, and advanced
engineering features. Concurrently, Chinese biotechs are demonstrating more systematic
"go-global" capabilities across disease area selection, target structural innovation, and
platform-driven discovery. By moving away from a reliance on late-stage assets and
oncology-centric portfolios, cross-border BD has emerged as the primary vehicle for realizing the

value of Chinese innovative drugs.
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According to on-site observations by experts at the BIO International Convention in Boston and
the J.P. Morgan Healthcare Conference: "The proportion of Chinese companies at top
international conferences is growing, now approaching 40% to 50%, making them one of the
major forces in BD transactions." Regardless of fluctuations in the international environment, the

underlying demand logic of MNCs for Chinese homegrown innovation remains solid.
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Concurrently, the domestic capital market has also shown signs of marginal improvement. With
the phased relaxation of the IPO review pace and the gradual recovery of the Hong Kong stock
listing channel, financing sentiment in the biopharma sector rebounded significantly in 2025.
Data shows that the number of biopharma-related projects in healthcare investment and
financing in 2025 increased by approximately 11% year-on-year compared to 2024, which is
higher than the overall industry level, reflecting a repairing risk appetite for assets with

technological barriers and international potential.
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From an industry comparison perspective, the recovery speed of the pharmaceutical sector in the
Hong Kong stock market was also significantly faster than in other industries. The number of
H-share listed companies in the healthcare sector in 2025 grew by about 125% compared to 2024,

while the increase in listed companies in other sectors during the same period was about 50%.



Although the A-share pharmaceutical sector as a whole remains under pressure, the Hong Kong
market has taken the lead in recognizing the long-term growth potential of pharmaceutical

assets, providing crucial liquidity support for subsequent financing and transaction activities.
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License-out ZZ5ISEXS: 2. STNFH
License-out Transactions Continue to Dominate: Both Volume and Value

Rise
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License-out transactions reached 80 in 2023, rose to 110 in 2024, a 38% year-on-year increase. In
2025, a total of 185 new license-out deals were added, with cumulative upfront payments of
approximately $7.153 billion, a significant increase from the same period last year. Over the past
three years, license-out transactions have consistently maintained 2-3 times the volume and over
8 times the total upfront payment value of license-in deals, reflecting the irreplaceable role of
Chinese Biotech in supplementing global pipelines. Notably, the scale of upfront payments for
biopharma BD transactions in 2025 has surpassed the cumulative venture capital (VC)/private
equity (PE) investment in the innovative drug sector during the same period, further highlighting
that BD has replaced traditional equity financing to become the most critical source of funding

for innovative drugs in the current environment.
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With the explosion in transaction volume, MNCs' project screening criteria have shifted from
merely "looking at data" to "looking at the system." Domestic innovative drug companies often
mistakenly believe that impressive experimental data alone is enough to impress buyers;
however, in the eyes of MNCs, the presentation format of the data is often just as important as

the content itself.
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According to expert interviews, MNC buyers generally have a "gatekeeping mentality": if a
potential seller fails to issue a formal invitation through a professional data room, they are often
considered to have insufficient project readiness, or even not worth the time for due diligence.
More seriously, as MNCs tighten compliance requirements, data integrity has become the
"life-or-death line" for transactions. In 2023, the US FDA issued a total of 8 warning letters to
Chinese pharmaceutical companies, with 75% of the issues concentrating on data integrity
defects, including incomplete audit trails and non-standard electronic data management [1].
Meanwhile, only about 10% of Chinese pharmaceutical companies successfully passed FDA and
EMA GMP audits [2]. This shows that without the data traceability ensured by a compliance team,

transactions can easily be halted during the review stage.
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Facing this structural trust deficit, relying solely on traditional email or cloud storage file transfer
is no longer sufficient for compliance. Adopting a professional data room that meets
international standards has become the "invisible admission ticket" to enter the MNC's field of
view. Ideals, a global leading virtual data room (VDR) solution provider, based on years of
cooperation with mainstream MNCs, has established a platform that aligns with MNC operating
habits and meets the FDA 21 CFR Part 11 standard. It supports enterprises in structured file
management, automatically generates compliance audit reports, and ensures data integrity,
traceability, and compliance with international standards [3]. Furthermore, the platform allows
companies to simultaneously attach assessment reports certified by Key Opinion Leaders (KOLs)
and compliance pre-audit information when submitting pipeline materials, significantly
increasing credibility. Through a clear and structured disclosure system, Ideals helps companies

establish a valuable foundation of trust at the initial contact stage.
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More Complex Transaction Structures: The Rise of "Cash + Equity” Hybrid

Structures
&ELA Trend Overview:
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The traditional one-time cash payment model is being replaced by "cash + equity,” with models
like NewCo, equity linkage, and warrants being used in 20% of deals. These models help the
buyer secure high-quality assets early and participate in valuation appreciation later, while also

allowing the seller to achieve phased monetization and long-term value capture.
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The transaction between Henrui Medicine and Hercules (NewCo) used $100 million upfront +
19.9% equity to secure three early-stage GLP-1 assets; the transaction between RemeGen and
VorBio, with $45 million in cash upfront payment + $80 million in warrants (equivalent to 23%

equity), demonstrated a new paradigm for the global licensing of already-listed antibody assets.
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The increasing complexity of transaction structures has shifted negotiations from
single-dimensional valuation games to multi-dimensional strategic probing. In this process, the
seller often falls into a passive position due to information asymmetry, unable to distinguish
between a "passerby" and a "serious buyer," leading to a mismatch of resources on low-intent
customers. Furthermore, due to a lack of insight into the buyer's core concerns, they struggle to
present precise bargaining chips at critical negotiation junctures, thus missing out on prime
opportunities. According to the 2023 McKinsey China Pharma Market Study, in the traditional
model, over 50% of companies find it difficult to accurately identify the partner's true interest,

resulting in significant resource waste and inefficient follow-up [6].
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To overcome this information asymmetry, the role of virtual data rooms must evolve beyond
static storage into dynamic strategic intelligence tools. Through Ideals’ s powerful user insights
capabilities, sellers gain a bird's-eye view to precisely pinpoint buyers' areas of focus. Whether by

analyzing the time buyers spend on specific documents (such as patent filings) to infer their



concerns, or by reverse-engineering the depth of their due diligence through the logic of
questions posed in the Q&A module, the BD team can formulate “targeted negotiation”
strategies based on these insights. This intelligence transforms sellers from passive responders
into proactive guides, ensuring every ounce of effort is invested in the most valuable

negotiations[3].
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Significantly Accelerated Transaction Pace: Regulatory Speed-up + Digital

Due Diligence
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In recent years, the pace of China's cross-border pharmaceutical transactions has accelerated
significantly, driven by the dual factors of regulatory speed-up and the popularization of digital

due diligence tools:

® NMPA clinical trial approval cycle has been reduced from 60 days to 30 days, quickly

advancing assets into the global clinical development process.

® The transaction parties are compressing the due diligence cycle from 9-12 months to 2-6

months through tools like VDR and Al review.



® Representative Transaction Cycles: 3SBio x Pfizer: the deal took only 6 months from
contact to signing; Innovent Biologics x Roche: the cooperation cycle was only 2 months,

thanks to mutual data integration and pre-existing trust.
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Industry observations indicate that many enterprises remain constrained by “physical
bottlenecks” in operational efficiency. According to Deloitte's 2024 research, business
development due diligence processes in the biopharmaceutical sector take an average of 12-18
months, with approximately 65% of that time spent on repetitive document processing and
coordination efforts. This results in high legal and labor costs while reducing transaction
efficiency[5]. More critically, when faced with sudden data requests from multinational
corporations (MNCs), many companies—ill-prepared—are forced to halt projects for 1-2 months
to reorganize internal materials. This “two steps forward, one step back” rhythm not only erodes

buyer patience but also risks missing critical market windows.
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To cope with the "accelerated" competitive landscape, leading Biotech companies are gradually
moving away from the past "project-based" emergency preparation methods, shifting towards
an "Always-on" data governance system. Taking the Ideals data platform as an example, it
supports real-time data updates and automated notifications, ensuring real-time information

synchronization between buyers and sellers, fundamentally eliminating repetitive



communication costs caused by "sending the wrong version or missing files." According to actual
customer feedback, using the Ideals platform, by improving readiness and response speed, the
due diligence cycle can be compressed from 12-18 months to 4-6 months. Practice shows that
this model, by enhancing readiness and response speed, can compress the traditional 12-18
months due diligence cycle to 4-6 months. In the race-against-time BD battlefield, every day

saved directly translates into a higher probability of a successful transaction.
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Transaction Stages Shift Earlier, Pre-clinical Assets Are Highly Sought After
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In the first quarter of 2025, approximately 80% of license-out deals were at the IND-enabling to
Phase | stage, significantly higher than the 55% in 2023. Among the Top 10 transactions in Q1
2025, six projects secured global rights authorization at the pre-clinical stage, indicating that
multinational pharmaceutical companies are increasingly inclined to "pre-position” to secure
potential assets, especially in metabolic and immune engineering, where FIC attributes and

cross-tissue targets are particularly favored.
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From the perspective of R&D pipeline structure, China's innovative drug resource allocation
exhibits a pronounced trend toward concentration. Between 2023 and 2025, oncology and rare

diseases consistently ranked as the top two therapeutic areas in terms of pipeline volume,



forming the core focus of innovative drug R&D investment. Concurrently, the immunology
pipeline has shown sustained growth, gradually emerging as a significant growth area following
oncology. This concentration of pipelines toward areas with high unmet clinical needs and
high-value diseases also lays the groundwork for sustained activity in cross-border business
development (BD) transactions focused on oncology, autoimmune diseases, and metabolic

disorders.
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As the transaction stage moves forward to early pre-clinical development, the protection of core
Know-how and undisclosed data has become the central issue for transaction security. A PwC
report showed that over 60% of pharmaceutical companies experienced data leakage during due
diligence. For early-stage projects, if files are shared without a rigorous protection mechanism,
core data leakage can easily lead to the devastating impact of low replication barriers and
intellectual property damage. According to the 2024 China Pharma Data Security Report
published by PwC, over 60% of pharmaceutical companies experienced data leakage incidents
during commercial due diligence, leading to the use of important R&D information by
competitors [4]. For example, Cencora suffered a cyberattack in February 2024, affecting 27
pharmaceutical and biotech companies and resulting in the theft of thousands of patient-related

data records.
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For these highly sensitive early-stage assets, the market urgently needs a technical solution that
can achieve global sharing while retaining absolute control. This is the core value of the Ideals
bank-grade risk control system—providing a layer of digital armor for vulnerable Know-how.
Through features like anti-screenshot, dynamic watermarking, and fine-grained tiered
permission control, the platform ensures that sensitive data in cross-border interaction is
"view-only and cannot be taken," especially given the tightening requirements for data
localization, where VDR support for domestic node deployment becomes a necessity. This
ultimate security guarantee gives sellers the confidence to deeply exchange core data with MNCs
at an early stage, enabling them to accelerate the commercialization of early-stage assets while

ensuring their security.
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Diversification Across Disease Areas, with the Rise of Metabolic and

Immunology
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Trends across disease areas reflect, to some extent, that Chinese companies are gradually moving

away from an overreliance on oncology, with a more diversified portfolio emerging:



® The share of oncology-related license-out transactions declined from 68% in 2023 to 64% in

2024, and further to 44.15% in 2025;

® Autoimmune programs recorded an average annual CAGR of 51%, with bispecific and

multi-specific formats accounting for more than 60%;

® The proportion of metabolic-related license-out transactions increased from 2% in 2022 to

13% in 2024.
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The surge in autoimmune-related transactions has been primarily driven by
the dual tailwinds of rare disease policies and expanded reimbursement

coverage
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The number of autoimmune disease-related deals increased from 8 in 2021 to 27 in 2024,
representing a roughly 3.4-fold growth over three years. Core autoimmune indications such as
systemic lupus erythematosus, multiple sclerosis, and myasthenia gravis have been included in
China's Rare Disease Catalog. This inclusion grants them policy advantages like priority review
and priority negotiation for national reimbursement, thereby enhancing the market acceptance
and valuation flexibility of related projects. Meanwhile, the capacity of national health insurance
coverage continues to improve, with blockbuster drugs like ustekinumab and ixekizumab already

being included in the national reimbursement drug list.
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Transaction activity in the metabolic space (centered on GLP-1) has surged,

driven by indication expansion and improving reimbursement capacity
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Between 2022 and 2024, the number of GLP-1-related license-out transactions increased from
four to 12, representing a 200% growth over three years. This expansion has been driven by
several factors. GLP-1 therapies have gradually moved beyond a “diabetes-only” positioning,
with indications extending into obesity, cardiovascular disease, chronic kidney disease(CKD), and
other chronic conditions, thereby creating platform-like potential and attracting long-term,

patient capital.

At the same time, coverage by both public and commercial reimbursement systems has
expanded. Key products such as semaglutide and tirzepatide have been included in the NRDL,
and since 2024, certain high-end commercial health insurance plans have also begun to provide

reimbursement, further reinforcing expectations for volume expansion and valuation support.
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Target and Structural Innovation, with FIC Targets Driving High-Valuation

Transactions
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The number of FIC-related license-out projects increased from six in 2022 to 18 in 2024 and is
expected to exceed 25 in 2025, accounting for more than one-third of total transactions. At the
end of 2023, Biotheus entered into a collaboration with Bristol Myers Squibb (BMS) for its
self-developed FIC bispecific ADC(antibody-drug conjugate), with a total deal value of up to USD
8.4 billion, setting a new record for the global out-licensing of China-origin innovative drugs and
highlighting the valuation amplification effect driven by a combination of structural

differentiation and target scarcity.
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The share of mature targets such as PD-1, EGFR, and HER2 declined from 40% in 2022 to less
than 20% in 2024. Valuation paradigms have accordingly shifted from being primarily “clinical
data-driven “toward a more integrated assessment centered on “target scarcity and early-stage
structural potential,” placing greater emphasis on a company’ s ability to continuously generate

diversified pipelines with engineering maturity and valuation upside.
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In terms of specific hotspots, differentiated FIC targets such as ROR1, DLL3, and CDH17 have
become focal points of market interest. Taking ROR1 as an example, more than 10 global
pipelines have entered early- to-mid stage development, with Merck’ s zilovertamab vedotin

having advanced to Phase Ill, demonstrating a clearly defined druggability pathway. The



InnoventxRoche DLL3-ADC transaction, leveraging differentiated advantages and structural
maturity in small cell lung cancer indications, achieved a total deal value of USD 1.0 billion, while
CSPC’ s SYS6005 (ROR1-ADC) was out-licensed to Radiance for USD 1.24 billion in the year

following IND submission.

ADC §58Eaih, Wi ADC HTRSGISiEN=E
Sustained Momentum in ADCs, with Bispecific ADCs Unlocking Structural

Premiums
ADC NB7E License-out R SLUIHERF, MEEESTERTURSY).

The share of ADC programs in license-out transactions has continued to increase, with valuations

significantly exceeding those of traditional antibody therapeutics.
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Among the Top 30 transactions in 2023, ADC programs accounted for 11 deals, representing 37%
of the total; in 2024, ADCs comprised nearly 50% of the Top 10 landmark transactions,

underscoring their sustained attractiveness to multinational pharmaceutical companies.
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Target combination and structural complexity have become the primary value drivers: ADC
programs command high premiums even at early stages due to their superior targeting accuracy,
lower toxicity, established CMC barrier platforms(Chemistry, Manufacturing, and Controls), and

high scalability. Deal logic has correspondingly shifted from a race to secure single established



targets such as HER2 toward strategies centered on cross-target combinations, complex

structural design, and early-stage positioning.
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The USD 406.5 million collaboration between Biocytogen and IDEAYA Biosciences exemplifies
this trend, featuring a bispecific ADC targeting B7H3xPTK7 with a topoisomerase payload. This
transaction highlights the valuation amplification effect driven by structural complexity and
differentiation, as such combinations enhance tumor specificity, expand the boundaries of

clinical indications, and demonstrate substantial translational potential.

Top 10 BD 35 Top 10 BD Transactions
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From the perspective of deal sponsor distribution, the position of Chinese companies in the
global pharmaceutical BD market has further strengthened. Among the Top 10
biopharmaceutical BD transactions by disclosed deal value in 2025, seven involved core assets
originating from Chinese companies, underscoring that China’ s innovative drugs have become a
key source for global pharmaceutical companies seeking pipeline replenishment and strategic
technology deployment. The following section focuses on the Top 10 BD transactions led by

Chinese companies in 2025.



1. {BIREZ xGSK | HRS-9821 (PDE3/4 i, IGFED/ I HA)
Hengrui PharmaxGSK | HRS-9821(PDE3/4 Inhibitor, Preclinical / Phase I)

f8iwT 2025 & 7 BA GSK ##Z#Y HRS-9821 & 11 MRIEME, GIFE &8RS 1251255T, HH 512
ErEfIm. ERADMBITA/ I/ EACERR; GSK BREK (FETEARL) HMeIEFENFRE
[E4etA#ER. HRS-9821 J9 PDE3/4 SUMHIR, ErerRHAIGRARRIFAFFHE COPD BREIRIGIFST S EY
SKATURAER, SFETHRARE (DPl) RIBUERE. 11 M HEESEME. Wik, BRFESL, HIERKR
BIZE L H, ZRXSZRFERZINEMLR, FkR 2025 FEPENS FHBETMESH license-out,

In July 2025, Hengrui granted GSK a license for HRS-9821 along with 11 additional candidate
programs, with a total deal value of up to USD 12.5 billion, including a USD 500 million upfront
payment and the remainder payable as staged development, regulatory, and commercialization
milestones. GSK obtained exclusive global options (excluding mainland China) and will assume
responsibility for subsequent R&D costs. HRS-9821 is a dual PDE3/4 inhibitor that has completed
early preclinical studies and demonstrated bronchodilatory and anti-inflammatory effects in
COPD models, supporting advancement toward a dry powder inhaler (DPI) formulation. The 11
programs span oncology, respiratory, and autoimmune pipelines, all at preclinical to Phase |
stages. This transaction set a new record for Hengrui’ s out-licensing deal size and represents the

largest license-out by deal value for China-origin small molecules in 2025.

2. (Ex%¥1<EH | 1B1363/1B1343/IBI3001 (IOxADC H&#5X, IMHE/ I HA)
Innovent BiologicsxTakeda | IBI363 / IBI343 / IBI3001 (I0 x ADC

Combination License, Phase Ill / Phase )

2025 F 10 B, (BESEHEEKER 114 {Z3THLBREE, 3 IBI363 (PD-1/IL-2 &EH, MHA).
IBI343 (CLDN18.2-ADC, I#f) 5 IBI3001 (EGFR/B7-H3-ADC, I#f) =IN&r=, mHfT 12 {23
TENR, HPEE 1 ZETHIEIRE, ERATTRSHESEREE, 1BI3001 SHEBIERIERN. 25
RFRHRAPEXIMPIRRE NG, FHE M2 BIHE 40/60 532fJ mid-teen FEHE K. IBI363
B8 1,200 ZEEFEUSIRETIN, 1BI343 SRS A RS, FIREEH 2025 £EEHE 10+ADC
mAHIE BD 5.



In October 2025, Innovent and Takeda entered into a global collaboration with a total deal value
of up to USD 11.4 billion, covering three assets: IBI363 (PD-1/IL-2 fusion protein, Phase Ill), IBI343
(CLDN18.2-ADC, Phase ), and IBI3001 (EGFR/B7-H3-ADC, Phase I). Takeda paid a USD 1.2 billion
upfront payment, including a USD 100 million strategic equity investment, with the remainder
payable as development and sales milestones; IBI3001 is subject to an additional global exclusive
option. The transaction grants Takeda exclusive commercialization rights outside Greater China,
with either a 40/60 profit-sharing arrangement or mid-teen royalties on a product-by-product
basis. IBI363 has demonstrated consistent efficacy in more than 1,200 patients, while IBI343 has
received Breakthrough Therapy Designation in both China and the United States. This
collaboration represents the largest 10 + ADC BD transaction involving a Chinese company

in 2025.

3.=5%HIZ5 <5y | SSGJ-707 (PD-1xVEGF ¥Xfiv, I /IIHR)
3SBioxPfizer | SSGJ-707(PD-1xVEGF Bispecific Antibody, Phase I/11)

TEAFENUEREE M 10 1ZZETETRINEA, X% 60 {ZETKBEAULERTE PD-1xVEGF 35k
hl "EREE | AR IEEL2NBE FHIMGERTER, 2025F 58 19 H, #Fiwll 12,5123
ToE(). BTE 48 (ZEnEERESFELUMNEMYNE, FHIEINA 1 {Z3TiANR=4%, =4 REFE
FRESSEN. RITERESK I 8 "7 %K, SSGJ-707 BEILEEFNEM, FRIE=4E/54E4% BT/BLA
IR,

As the first deal in China’ s bispecific antibody space to surpass a USD 1.0 billion upfront payment,
this USD 6.0 billion transaction not only enabled Pfizer to make a late but decisive entry into the
PD-1xVEGF race, but also established a new valuation ceiling for high-barrier domestic assets.
On May 19, 2025, Pfizer paid a USD 1.25 billion upfront payment and committed up to USD 4.8
billion in milestones to obtain global rights outside China, while additionally making an
approximately USD 100 million strategic equity investment in 3SBio. 3SBio retained development
and profit-sharing rights in China. Leveraging Pfizer' s global Phase | “basket trial” network,
SSGJ-707 is expected to accelerate international registration and, in turn, support subsequent

BT/BLA filings in China.



4.@FRHExDoveTree | Al+HIZRABYLRMSE (SEERNDF/MIF)
XtalPixDoveTree | Al + Robotics Drug Discovery Collaboration

(Multi-target Small Molecules / Antibodies)

2025 F 6 B, &%=5 DoveTree EITSIFREB, WHESME. BRMEEERBSERIERT Al D
WERIMENE. GIFEREERERNT: AREMNEEF 10 BRI 5100 H3E5T. 180 HAZ(T 4900
H%ET; BREBERERERIT M HIETHIARSHERRER, UNRETFEHEERNSED K.
DoveTree {S3RIELICEEARTA R SEMA, BIREMHE "Al+HRA" BRIRFESN\DF/H
TRIRITRES], BT ERET—UREZ. RREFARSE Al RIS RESTRESIEINEZ—.

In June 2025, XtalPi and DoveTree entered into a memorandum of understanding to collaborate
on Al-enabled drug discovery across multi-target programs in oncology, autoimmune, and
neurological diseases. The collaboration structure includes two upfront payments: USD 51 million
payable within 10 days of definitive agreement execution and USD 49 million payable within 180
days. XtalPi is also eligible to receive cumulative development and sales milestones totaling
several billion US dollars, as well as multi-digit royalties based on annual net sales. DoveTree will
obtain exclusive global development and commercialization rights, while XtalPi will contribute its
“Al+robotics”intelligent laboratory platform and small-molecule/antibody design capabilities to
generate next-generation drug candidates. This transaction represents one of XtalPi’ s largest

single overseas projects in the Al-driven drug discovery space.

5. BHEEHIZS <iB4E | siRNA LINEBRIFREAAIE (IEFRED)
Argo BiopharmaxNovartis | siRNA Cardiovascular Innovation Collaboration

(Preclinical)

20259 A 3 B, MEHASERARKIEEIE, EnRf/E ANGPTL3 BXEAARSTUVOME siRNA 7=
M. BEEIREAMELT IND IFHRRMER siRNA 5 FRIFEIMIEE, FiBH BW-00112 (ANGPTL3)
FEEAMASEIFINL, MRRIEIRIS 1.6 {ZZETTIIRR, HERIEIREEGES 52 (2R, ImRAEELLE
RO, URBEESTRIRTFUERZE. SIFBSSIXIRRER, H—SBUANEEOMERS siRNA
TSRS,



On September 3, 2025, Argo Biopharma and Novartis entered into a strategic collaboration
focused on ANGPTL3 combination therapies and multiple cardiovascular siRNA programs.
Novartis obtained ex-China rights to Argo’ s siRNA molecules at the IND-enabling stage and
secured a right of first negotiation for BW-00112 (ANGPTL3). Argo received a USD 160 million
upfront payment and is eligible for up to USD 5.2 billion in development, clinical, and
commercialization milestones, as well as tiered sales royalties. The collaboration supports
multi-regional clinical development and further strengthens Argo’ s global positioning in the

cardiovascular and metabolic RNAi space.

6. A#5%EHE] x AstraZeneca | Al-IRZ FEE + ORGEIRE (BH)
CSPC x AstraZeneca | Al-Driven Small-Molecule Platform + Oral

Immunology Candidates (Early Research)

BR 50 (ZERERM "Al FaRS+E4hY" BERS, EEALEERNASEIE NPV FifY
BEE, FHLAZ —RENSHBRORND Fi4%. 202556 B 13 B, AZ &1 1.1 {ZETEMR, &
e 52.2 (LT R-HEEREM (B8 53.31235m) . 5INAANE|Z 3D-QSPR 5E51FIFE,
£ 18 NAW5ERK hit-to-lead 5 IND 3%, ALREBEZESNNBHMADLHERN, THRIERK
AR S SR ERT.

As the first “Al platform services + pipeline output” hybrid transaction at the USD 5.0 billion
scale, this deal signaled that proprietary algorithmic capabilities can be directly translated into
hard NPV value and enabled AstraZeneca to rapidly strengthen its oral small-molecule portfolio
in chronic diseases. On June 13, 2025, AstraZeneca paid a USD 110 million upfront payment and
committed up to USD 5.22 billion in development and sales milestones (totaling USD 5.33 billion),
gaining access to CSPC' s dual-engine 3D-QSPR and active learning platforms to complete
hit-to-lead optimization and IND packages within 18 months. CSPC retained control over its
algorithms and is entitled to single-digit percentage royalties, marking a value transition from

traditional chemical drugs to a digitally empowered platform model.



7. MHES < HFIRR | SSREREFESSEIE (IaRFEY)
Harbour BioMed x AstraZeneca | Multispecific Antibody Platform
Collaboration (Preclinical)
2025 F 3 B 21 B, fIHHEAEMRSHHFIRIAKSIEIESIE, BLE Harbour Mice £ NIRTUAFES
HEFRFT—ASERMINTIE. RS EMIIRRI2RFIME NS SIEEN, Falf
BHEXIREYIHNIRR, FIEEERERIT 1.75 (ZZETEMAR, DIRES 44 {CTit R RS WA iR
R, BERRFHETAID FFATIUERZ, o, FIERIBSAGFNHE 9.15%FHRITRI, WHEIEE
EFRAFAT BREESEL.

On March 21, 2025, Harbour BioMed announced a global strategic collaboration with
AstraZeneca to co-develop next-generation multispecific antibody therapies based on the
Harbour Mice® fully human antibody platform. AstraZeneca obtained global licenses and
options for two preclinical immunology programs, with the ability to advance selected
candidates into clinical development. Harbour BioMed will receive total upfront payments of USD
175 million and is eligible for up to USD 4.4 billion in R&D and commercialization milestones,
along with tiered royalties on future net sales. In addition, AstraZeneca will subscribe to newly
issued shares representing a 9.15% equity stake in Harbour BioMed, with the scope of

collaboration expandable to additional programs over the next five years.

8. XE4MIxVorBio | Telitacicept / RC-18 (BLyS/APRIL EERISER, 2K
IIHA)
RemeGenxVor Bio | Telitacicept / RC-18 (BLyS/APRIL Dual-Target Fusion
Protein, Global Phase Ill)

BELMADFEXRA "SRR+ ME" SEMESIKN, IR BRIURSIMIRUIIRN- TS
WEIREFTE. 20255 6 B 26 H, VorBio L 4500 B3=tElE& BT +8000 BT TIUNMARRSUIE
(ERELN 23%15R) |, 7R 41.05 (23T EBE ShEhRin; [EH5EAk 1.75 1235T PIPE, BT
gMG £IKMH. IARBUERASREREIHEATHT, RA Capital IRFRER 4 HHIEIHRALZ SRS
BIESINGREHNEREFFR, BN "WER+RIUEE" WHZLER.



For the first time, a commercial-stage biologic asset adopted a “high-proportion
equity+cash” structure to out-license global rights, establishing a new dual-engine model
combining equity and cash for overseas licensing of marketed antibodies. On June 26, 2025, Vor
Bio paid a USD 45 million cash upfront payment and issued USD 80 million in zero-exercise-price
warrants (equivalent to approximately a 23% equity stake in RemeGen), with an additional USD
4.105 billion in staged milestones and tiered royalties. Concurrently, a USD 175 million PIPE
financing was completed to support global Phase Il development in gMG. The warrant structure
enhances RemeGen’ s long-term equity leverage, while RA Capital’ s streamlined
decision-making process and a real-world safety dataset of over 40,000 cases are expected to
compress overseas clinical initiation timelines to within six months, unlocking a dual-track return

profile of “cash flow+equity appreciation.”

9.7CBER < fIHRFURR | Synova KIFIAES (BIE=KIAIK, BiH)
SynnovatorxAstraZeneca | Synova™ Macrocyclic Peptide Platform

(Multi-target Macrocyclic Peptides, Early Research)

2025 % 3 B 21 B, sTREMSMEFIBAM SIS SE, B5E Synova EEEEEEATKZHIAL
FEREHESRE. NERIBIBESRBIICIHFZAI. RIEMY, PRI 7,500 BT
BEfNRRAREREMR, SRS 34 25T, AETEREEMRTRERSIO R FNERZ.
L5, PR ERISXI TR IR, USRI RS APL, LULESHRAIRER
YL IKRE.

On March 21, 2025, Synnovator and AstraZeneca entered into a global strategic collaboration
centered on the Synova™ intelligent high-throughput macrocyclic peptide discovery platform to
advance innovative drug discovery in autoimmune, metabolic, and chronic inflammatory diseases.
Under the agreement, AstraZeneca will pay a USD 75 million upfront payment and near-term
milestone payments, with total deal value of up to USD 340 million, and will pay tiered royalties
to Synnovator based on global sales. In addition, AstraZeneca will make an equity investment in
Synnovator, and the parties plan to establish a joint R&D center in Beijing to accelerate the global

development of multi-target macrocyclic peptide therapeutics.



10. i&ikfE%E xZenas BioPharma | Orelabrutinib / ZB021 / ZB022
(BTK/IL-17/TYK2, Ih3F, BBERELERSRR)
InnoCare PharmaxZenas BioPharma | Orelabrutinib / ZB021 / ZB022 (BTK /
IL-17 / TYK2, Small Molecules, Autoimmune)

EEfERET 2025 & 10 B5 Zenas BioPharma iABIFaT MY, BFE Orelabrutinib (BTK ##I5) .
ZB021 (IL-17A/A-FHDHIRI) K ZB022 (TYK2 i) ELERKIBARMRAL. EF-REIGRF,
REEEME=L 20.95 {235T, B4F 3,500 BETEMNARSIFA. EMFIREUACEREIR, Fi
HRIHERM. Orelabrutinib BEASEMEN (MS) £IKIHAIGARMER, ZB021 5 ZB022 4h-TFlifkFK

&

HIBNER, =INEFEE BTK. IL-17 5 TYK2 FERRUER. RRZBLARAE - HRIHELNAS

N, TNBERMHZEREAEL, AIHE Biotech BB REKELMRE EMNRFAILEEN.

In October 2025, InnoCare Pharma entered into a license agreement with Zenas BioPharma,
granting exclusive rights to develop, manufacture, and commercialize Orelabrutinib (BTK
inhibitor), ZB021 (IL-17A/A-F inhibitor), and ZB022 (TYK2 inhibitor) in the designated territories.
The transaction carries a total potential value of up to approximately USD 2.095 billion, including
a USD 35 million upfront payment and multiple development, regulatory, and commercialization
milestones, along with tiered royalties. Orelabrutinib has advanced into global Phase lll trials for
multiple sclerosis (MS), while ZB021 and ZB022 remain at the preclinical stage. Together, the
three assets cover key autoimmune targets including BTK, IL-17, and TYK2. This transaction
leverages a mature asset to anchor early-stage pipeline out-licensing, enabling multi-target,
system-level output in the autoimmune space and highlighting the growing organizational depth

of Chinese biotechs in chronic autoimmune disease pipelines.



BUFRRZS R an{EitiE BD KO?

How Can Innovative Drug Companies Seize the BD Opportunity?

Bl 2025, FAIWIE T & Biotech IEFERALIKELEIFAY Aol | BERK, BH—LN "B
RORR" BE "REGRH .

Looking back at 2025, we witnessed Chinese Biotech becoming the "engine" of global
pharmaceutical innovation. Looking ahead, the focus will shift further from a "quantitative

explosion” to a "quality deep dive."

K BD 637, BABNNERFARNRS, ERMIECEEHSERMERERRNTRS. ARSI
BEANESUSSRKEERENER, MNC ISFZEIEERERIISE: MIIABNRSH— %
RAY FIC oF, MEAFE— M EBRKIRMERENE. EEERSMNEFN "RRMWKE" .

The future BD battlefield will no longer be merely a competition of scientific discovery but a
competition of data governance capabilities and the international credit system. With the
normalization of geopolitical games and the convergence of global regulatory standards, the
cooperation logic of MNCs is undergoing a qualitative change: they are no longer just seeking an
impressive FIC molecule, but are screening for a "systematic partner" capable of long-term

delivery of high-quality data and possessing an international compliance perspective.

EX—HERT, LA Ideals 79fA5RAT VDR RIRTTSEIRMA, [EEMNBARIRS TRIELHEEPECIH
SE£HEAN "EEEMIRE" .

In this new cycle, data platforms represented by Ideals are transforming from mere transaction

tools into the "trust infrastructure” connecting Chinese innovation with global capital.

1T EIBHESRAY Always-on 5REig, AREE—f LRSI BISERE, XAMYUNEA T RAFERRE,
MREREISHIERTERSINMEN THE" . SEIEIRERESHERTLL FDA tREm R
RS, ENGERINMUZRZAIREE, BERFHA T RIS,



The widely promoted always-on strategy in the industry is, in essence, a strategic commitment to
"start with the end in mind." This is not just about coping with a single due diligence process but
requires companies to polish their data assets into "hard currency" for global circulation. When a
company's data room can open its doors to the world at any time according to FDA standards, it
is building not only the foundation for transactions but also a moat that can withstand industry

cycles.

NEFEEZR, FROXO, BEBTREAGTEF TFG (Fm)  BRUHE IS (KR) B
KEIENE, WTFHELHZEMS, B ldeals FEUTEREZENER, BRUSNBSHESHES
BRAESAAIR R —ER,

As the Chinese saying goes, "From the tip of a blade of grass, a wind begins to rise," which holds
that great events stem from minute origins. The future will belong to the long-term strategists
who have not only honed their sharp sword (product) but also carefully crafted its sheath
(system). For Chinese innovative drug companies, skillfully using professional tools like Ideals to
build compliance infrastructure will be the critical leap to confidently secure their position in the

global ecosystem.
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